AGENDA
BENBROOK CITY COUNCIL
THURSDAY, NOVEMBER 17, 2016
911 WINSCOTT ROAD, BENBROOK, TEXAS
PRE-COUNCIL WORKSESSION 7:00 P.M.
CENTRAL CONFERENCE ROOM
1. Review and discuss agenda items for regular meeting
REGULAR MEETING 7:30 P.M.
COUNCIL CHAMBERS
ALL AGENDA ITEMS ARE SUBJECT TO FINAL ACTION

|. CALL TO ORDER
[Il. INVOCATION/PLEDGE OF ALLEGIANCE
Pastor Jack Cook Of Wyatt Drive Baptist Church
. MINUTES
1. Approve Minutes Of The Regular Meeting Held November 3, 2016

Documents:
CC MINUTES-11-03-16.PDF

IV. OATH OF OFFICE TO NEWLY ELECTED MEMBERS OF CITY COUNCIL
V. SELECTION OF MAYOR PRO-TEM

VI. SELECTION OF VOTING REPRESENTATIVE FOR NORTH CENTRAL TEXAS COUNCIL
OF GOVERNMENTS

VII. CITIZEN PRESENTATION

1. Roxanne J. Laney, CEO Of ShootSmart - Request Permit To Operate Indoor Shooting
Range

Documents:

SHOOTSMART PERMIT REQUEST.PDF
CITIZEN PRESENTATION - SHOOT SMART REQUEST FOR PERMIT.PDF

VIIl. PRESENTATION BY ECONOMIC DEVELOPMENT CORPORATION
IX. REPORTS FROM CITY MANAGER
A. GENERAL
G-2271 Accept Finance Report For Period Ending October 31, 2016

Documents:

G-2271 ACCEPT FINANCE REPORT FOR OCTOBER 31, 2016.PDF
REVENUE CHART OCTOBER 2016.PDF
EXPENDITURE CHART OCTOBER 2016.PDF



SALES TAX COMPARISON OCTOBER 2016.PDF

G-2272 Receive Applications For Boards And Commission And Determine Method Of
Appointment

Documents:
G-2272 RECEIVE APPLICATIONS FOR BOARDS AND COMMISSION 2016.PDF

X. INFORMAL CITIZEN COMMENTS

State Law Prohibits Any Deliberation Of Or Decisions Regarding Items Presented In
Informal Citizen Comments. City Council May Only Make A Statement Of Specific Factual
Information Given In Response To The Inquiry; Recite An Existing Policy; Or Request Staff
Place The Item On An Agenda For A Subsequent Meeting. The Exception To Informal
Comments Is That Once An Election Date Has Been Set By City Council Comments
Relative To Elections Will Not Be Broadcast On The City’s Cable Channel. However, A
Copy Of The Tape Containing Citizens’ Comments Will Be Available At City Hall For Review
Or Purchase By Interested Citizens.

XI. COUNCIL MEMBER AND STAFF COMMENTS

Announcements From City Councilmembers And City Staff May Be Made For Iltems To
Include: Expression Of Thanks; Congratulations; Condolence; Recognition Of Public
Officials, Employees Or Citizens; Information Regarding Holiday Schedules; Reminders Of
Community Events Or Announcements Involving An Imminent Threat To The Public Health
And Safety Of The Municipality That Has Arisen After The Posing Of The Agenda. No
Discussion Or Formal Action May Be Taken On These Items At This Meeting.

Xll. ADJOURNMENT


http://tx-benbrook.civicplus.com/e85f1c13-7475-47ec-bdad-4020bfb94619

)
Benbrook

MINUTES
OF THE
REGULAR MEETING OF THE
BENBROOK CITY COUNCIL
THURSDAY, NOVEMBER 3, 2016

The special meeting of the Benbrook City Council was held on Thursday November 3,
2016 at 7:30 p. m. in the Council Chambers at 911 Winscott Road with the following
Council members present:

Jerry Dittrich
Renee Franklin
Larry Marshall
Jim Wilson
Mark Washburn
Ron Sauma

Also Present: Andy Wayman, City Manager
Joanna King, City Secretary
Cathy Morris, EDC Director
Bennett Howell, Public Services Director
Sherri Newhouse, Finance Director
Tommy Davis, Fire Chief
David Babcock, Police Commander

Others Present: Maddi Schwartz, Accounting Manager
Kent Williams, EDC President
Bill Smith
Tammi Cauthen
CALL TO ORDER
Meeting called to order at 7:30 p. m. by Mayor Dittrich.
1. INVOCATION/PLEDGE OF ALLEGIANCE

Invocation given by Councilmember Renee Franklin.
The Pledge of Allegiance was recited.



MINUTES
1. Approve Minutes of the Regular Meeting held October 20, 2016

Motion by Dr. Marshall, seconded by Ms. Franklin to approve the minutes of the
regular meeting held October 20, 2016.

Vote on the Motion:

Ayes: Ms. Franklin, Dr. Marshall, Mayor Dittrich, Mr. Wilson, Mr. Washburn, Mr.
Sauma

Noes: None
Motion carries unanimously.

PRESENTATION BY BENBROOK ECONOMIC DEVELOPMENT BOARD OF
DIRECTORS

EDC-2016-03 Ratify EDC project and budget adjustment to purchase
and redevelop property at 9301 Westpark Drive

Cathy Morris gave the following report: The Benbrook Economic Development
Corporation (BEDC) adopted a revised EDC Strategic Plan to outline the mission
and priorities of the BEDC. As part of that plan, the BEDC identified a desire to
review and analyze select properties to consider purchasing to expedite quality
development.

The BEDC has approached the Dorothy Loyd Trust (a Texas irrevocable inter-
vivos [living] trust), to purchase commercial property located at 9301 Westpark
Drive, Benbrook, Texas, for the purpose of redeveloping the property to a
suitable and desirable commercial use. The site (Lot 1R1, Block C of the
Westpark Addition) is 0.54 acres or 23,671 square feet. There exists a retail gas
station and convenience store containing 2,080 square feet of gross leasable
area. The gas pumps are not functional.

The BEDC conducted a real estate appraisal in March of 2016. The BEDC hired
W&M Environmental Group to conduct a Phase | and Phase Il Environmental
assessment of the property. W&M Environmental Group completed the Phase I
study in June 2016, and has made recommendations to the board to mitigate
environmental issues that are typical of old gas stations through the TCEQ
Leaking Petroleum Storage Tank (LPST) program after sale.

BEDC submitted a contract and an offer to purchase the property for $400,000.
The offer has been accepted by the Dorothy Loyd Trust. BEDC staff has
researched potential costs of environmental clean-up, tank removal, and building
demolition at approximately $200,000.

A Type B Economic Development Corporation pursuing new projects must do the
following:



1. Publish notice of projects it plans to undertake and conduct at least one public
hearing on proposed projects. (Benbrook News project/public hearing notice
placed in October 20, 2016 edition for BEDC October 25 special meeting).

2. Obtain City Council approval of the project.

3. Wait 60 days from date of public notice to expend funds. (December 19,
2016)

The BEDC conducted a special meeting and public hearing on October 25, 2016
and approved this item. There was no public comment.

Motion by Mr. Wilson, seconded by Mr. Washburn to approve the purchase of
property located at 9301 Westpark Drive (Lot 1R1, Block C of the Westpark
Addition) at $400,000, and direct the BEDC Board President to execute the real
estate contract; and approve related costs for environmental clean-up, tank
removal, and demolition at $200,000 for the purpose of preparing the property to
sell to a developer to construct a suitable and desirable commercial use. And to
approve the amendment of the FY 2017 EDC Budget by adding $600,000 to be
available for this project, with project funding to begin 60 days from legal notice
(December 19, 2016).

Vote on the Motion:

Ayes: Dr. Marshall, Mayor Dittrich, Mr. Wilson, Mr. Washburn, Mr. Sauma, Ms.
Franklin

Noes: None
Motion carries unanimously.

REPORTS OF CITY MANAGER

A. GENERAL
G-2267 Approve revised Concessionaire Agreement for Power Play
Racing

Bennett Howell gave the following report: From 2005 to 2007, Sandom
Baumgardner of Power Play Racing subleased a portion of the existing metal
building at 302 Lakeview Drive from the Benbrook Marina to operate a boat
repair business.

In 2007, Benbrook Marina requested permission to split the concession into two
separate leases (marina and boat repair shop). The boat repair business is
located just south of Benbrook Marina (white metal building on the hill). The
Parks and Recreation Board, City Council and Corps of Engineers all approved
the new Concessionaire Agreement. Since that time, Power Play Racing has
operated a boat repair business and maintained the area without incident. The
current agreement is for ten years and expires on September 31, 2017. The



lease payment to the City is three percent of gross revenues or $50 per month,
whichever is greater.

In additional to extending the current lease, Power Play Racing requests to
expand the lease area to include the former Sailing Center space with the option,
as budgets allow, to:

e Construct covered storage for the boats waiting for repairs;

e Have a guard shack with a live-in guard for night time and weekend
security; and

e Operate the Sailing Center’s septic system.

The financial terms of the revised Agreement are unchanged and the term is for
ten years. The Parks and Recreation Board recommended approving the
agreement at their October 12, 2016 meeting. The Corps of Engineers has
conceptually approved the lease extension and boundary adjustment, pending
approval by the City Council. The revised Agreement will not become final until
the Corps of Engineers provides written approval to the City.

Motion by Ms. Franklin, seconded by Dr. Marshall to approve the revised
Concessionaire Agreement with Power Play Racing.

Vote on the Motion:

Ayes: Mayor Dittrich, Mr. Wilson, Mr. Washburn, Mr. Sauma, Ms. Franklin, Dr.
Marshall

Noes: None
Motion carries unanimously.

G-2268 Accept finance report for period ending September 30, 2016

Sherri Newhouse gave the following report: The financial data is accurate as of
October 27, 2016 and does not include revenue generated in the 2015-16 fiscal
year that has not yet been received by the City of Benbrook. Two additional
sales tax payments will be included in the total for General Fund revenues for
2015-16; the City has been notified that the first payment will be $182,565 and
the second payment is estimated at $200,000; however, these funds have not yet
been received. Additional revenue is also anticipated from the collection of
property taxes by Tarrant County and for ambulance fees billed by the City.



The financial information presented does not include expenditures for items
purchased, services rendered, or other costs that were expended in the 2015-16
fiscal year and for which the City has not yet issued payment. The adjustment of
the final payroll of the 2015-16 fiscal year is not included in the expenditures.

Revenues, expenditures, and fund balances included within this report will vary
from the audited financial data presented in the City’'s Comprehensive Annual
Financial Report (CAFR) for the fiscal year ending September 30, 2016.

General Fund revenues for the month of September were $223,466. Property
tax collections were $26,957. Sales tax collected in August 2016 but received by
the City and recognized as revenue in September 2016 was $154,755 for the
month. General Fund revenues collected through the end of September were
$16,558,312 or 99.37% of the budget.

General Fund expenditures for the month of September were $2,078,235.
Expenditures through the end of September were $17,148,156 or 98.03% of the
adopted budget. Expenses of $543,896 for the replacement of one fire engine
are reflected in the 2015-16 expenditures.

The 2015-16 General Fund budget includes the use of $800,000 from reserves
for transfers to the Capital Asset Replacement Fund and to establish the Animal
Shelter Account in the Capital Projects Funds. These transfers are reflected in
the year-to-date expenditure totals.

For the 2015-16 fiscal year-to-date, total General Fund expenditures, transfers,
and use of reserves in the amount of $17,148,156 exceeded General Fund
revenues of $16,558,312 by $589,844.

Staff anticipates that the General Fund will end the 2015-16 fiscal year with a
positive balance after additional revenues are collected from sales taxes,
property taxes, and ambulance fees and after appropriate expenditure
adjustments are completed. The positive fund balance includes the transfers and
fire engine purchase as expenses.

Debt Service revenues collected for the month of September 2016 totaled
$1,065; all revenue was from property taxes. Total revenue collected for 2015-
16 was $409,194. Funds were transferred from the Capital Projects Fund —
Stormwater Account and the TIF for principal and interest payments made in
2015-6 for general obligation bonds issued for drainage projects and for TIF
certificates of obligation; total transfers were $1,060,504. Revenues and
transfers for 2015-16 totaled $1,469,698.

There were no Debt Service expenditures for September. Total expenditures for
2015-16 in the amount of $1,495,107 exceeded total revenues and transfers in
the amount of $1,469,698 by $25,410. The use of Debt Service reserves was
included in the 2015-16 budget; Debt Service reserve funds are restricted for
payment of principal, interest, and agent fees only.
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Sales tax revenue received by the EDC in September 2016 was $77,354. Total
revenues collected in 2015-16 were $924,425. EDC expenditures as of
September 30, 2016 were $562,742.

EDC revenues for the year exceeded EDC expenditures by $361,683.

Total revenues received through September 30, 2016 for the Capital Projects
Fund were $2,190,093. Total revenue received in September 2016 from
stormwater utility fees was $133,168.

Expenditures for the Capital Projects Fund in September 2016 were $1,141,799.
Transfers for payment of debt service for the TIF and for drainage projects
funded through general obligation bonds were $1,060,504. Expenses for
drainage projects were $36,348. Expenses for Vista Way were $44,414. Legal
expenses for the Benbrook Boulevard project were $533. Total expenditures for
the Capital Projects Fund were $2,069,854 for the 2015-16 fiscal year.

Total revenues of $2,190,093 exceed total expenditures of $2,069,854 by
$120,239 for the 2015-16 fiscal year.

On September 30, 2016, the City had $21,419,383 invested at varying interest
rates; the EDC had $6,490,511 available.

Motion by Mr. Sauma, seconded by Dr. Marshall to accept the finance report for
the period ending September 30, 2016.

Vote on the Motion:

Ayes: Mr. Wilson, Mr. Washburn, Mr. Sauma, Ms. Franklin, Dr. Marshall, Mayor
Dittrich

Noes: None
Motion carries unanimously.

G-2269 Approve Hotel/Motel Occupancy Tax Report for period ending
September 30, 2016

Sherri Newhouse gave the following report: Revenues for the City’s hotel/motel
occupancy tax fund totaled $62,197 for the quarter beginning July 1, 2016 and
ending September 30, 2016. Revenue from the hotel/motel occupancy tax
totaled $60,444 and included payments received for previous quarters. Heritage
Fest revenue for vendor fees and from donations totaled $1,745. The remainder
of the revenue was realized from interest income.

Expenses for this quarter totaled $34,308. The City Visitor Center expenditures
were $23,278. The Benbrook Area Chamber of Commerce was reimbursed
$1,000 for promotional services. Heritage Fest expenses totaled $8,450;
additional expenses for Heritage Fest will be captured on the next quarterly
report. Other expenses were $1,580.
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For the fourth quarter of the 2015-16 fiscal year, the fund balance for the
hotel/motel occupancy tax fund increased by $27,889 from $278,488 to
$306,377.

Total revenues for the 2015-16 fiscal year of $148,093 were exceeded by year-
to-date expenditures of $151,617 by $3,524.

Motion by Ms. Franklin, seconded by Mr. Sauma to approve the Hotel/Motel Tax
Report for the period ending September 30, 2016.

Vote on the Motion:

Ayes: Mr. Washburn, Mr. Sauma, Ms. Franklin, Dr. Marshall, Mayor Dittrich, Mr.
Wilson

Noes: None

Motion carries unanimously.

G-2270 Approve Hotel/Motel Occupancy Tax Distribution for FY 2016-
2017

Sherri Newhouse gave the following report: City Staff received applications for the
2016-17 Hotel/Motel Occupancy Tax budget distributions. Upon review of all
requests, Staff has compiled the following list.

Organization Program Description Amount
Benbrook Area Chamber
of Commerce Cook-Off BBQ Contest $ 3,000
Benbrook Area Chamber Promotional
of Commerce Chamber Support Services $ 6,000
City of Benbrook Visitor Center Promotion of
Benbrook/
Events $ 126,399
City of Benbrook Heritage Fest Home-Town
Festival $ 20,000
City of Benbrook American Veterans
Traveling Tribute
Recognition of Veterans $ 14,500
City of Benbrook Winter Wonderland
Christmas Light Exhibit $ 3,000
TOTAL REQUESTS $ 172,899



Required Advertising Budget Statutory Requirement $ 30,900

TOTAL HMOT BUDGET $ 203,799

Motion by Mr. Washburn, seconded by Ms. Franklin to approve the Hotel/Motel
Occupancy Tax distribution for FY 2016-2017.

Vote on the Motion:

Ayes: Mr. Sauma, Ms. Franklin, Dr. Marshall, Mayor Dittrich, Mr. Wilson, Mr.
Washburn

Noes: None

Motion carries unanimously.

B. CONTRACT

C-302

Approve contract for Fire and EMS Services with Tarrant County
Emergency Services District #1 for FY 2016-2017

Tommy Davis gave the following report: For a number of years, Tarrant County
has engaged (via contract) the Benbrook Fire Department to provide fire and
EMS services to portions of unincorporated Tarrant County.

The City last renewed the annual fire and EMS services agreement with Tarrant
County in October, 2015.

Contract continuation is beneficial to Benbrook for the following reasons:

Provision of the Tarrant County provided tanker precludes the purchase of
this apparatus by Benbrook citizens. A new tanker was placed in service
earlier this year.

Provision of a Tarrant County provided brush truck precludes the
purchase of this apparatus by Benbrook citizens.

Tarrant County supplies two thermal imaging cameras.

The base rate of compensation is $110,000 for Benbrook services
rendered.

The rate of compensation from points is estimated to be $157,000.

The contract includes a grant from the district of $20,000 for the purchase
and replacement of firefighting equipment.

The total cash reimbursement from Tarrant County to the City is
approximately $287,000.



As is standard for Tarrant County, they did not provide this year’s contract until
after the new fiscal year began. The term of the contract is for one year, from
October 1, 2016 to September 30, 2017.

Motion by Dr. Marshall, seconded by Ms. Franklin to approve the proposed
contract for fire and EMS services for the assigned area of Tarrant County
Emergency Services District #1 for fiscal year 2016-2017.

Vote on the Motion:

Ayes: Ms. Franklin, Dr. Marshall, Mayor Dittrich, Mr. Wilson, Mr. Washburn, Mr.
Sauma

Noes: None
Motion carries unanimously.

C-303 Award contract for employee dental insurance

Sherri Newhouse gave the following report: Since November 2015, Aetna has
provided dental insurance to full-time City employees and their dependents. The
current rates are $22.93 per month per employee. Dependent premiums are
available on a three-tier system and currently cost an additional $52.18 for family
coverage, $26.25 for spouse coverage, and $27.30 for children coverage; the
dependent rates do not include the employee premium.

Retirees of the City of Benbrook are eligible to participate in the dental insurance
plan; retirees are responsible for the premium payment. Thirteen retirees
currently have coverage.

The Benbrook Library District (BLD) also participates in the City’s group dental
plan and reimburses the City for the costs of premiums.

In September 2016, Aetna notified the City that monthly dental insurance
premiums would increase by 7.50 percent based upon claims. The City’s agent
of record requested that Aetna review the rate adjustment and negotiated an
increase of 5.50 percent for all of the premiums effective November 1, 2016.
These rates reflect no change in benefits from the current plan.

Aetna’s proposed monthly premiums are $24.19 per employee plus an additional
$27.69 for spouse coverage, $28.80 for children coverage, and $55.05 for family
coverage.

Staff recommends renewing with Aetna at an estimated annual cost to the City of
$35,124 for premiums for the 121 employees included in the 2016-17 Budget.
These costs are based on an employee premium of $24.19 per month. Staff
recommends adjusting the dependent subsidy to the cover the rate increase.
Based on seventy employees with dependent coverage, this annual cost is
approximately $11,800. The City’s total costs for group dental insurance for
2016-17 are approximately $46,924.
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The 2016-17 Budget includes $48,281 for dental insurance premiums for 121
employees and for the subsidy of dependent premiums; this allocation was
based on a 10.00% increase in rates.

Based upon Aetna’s proposed renewal, the City’s total annual cost for dental
insurance for 2016-17 is estimated to be $46,924. The City’s projected costs are
approximately $1,357 below the 2016-17 Budget allocation for group dental
insurance.

Motion by Mr. Sauma, seconded by Ms. Franklin to approve a one-year contract
with Aetna for provision of the City’s dental insurance as noted above to be
effective November 1, 2016.

Vote on the Motion:

Ayes: Dr. Marshall, Mayor Dittrich, Mr. Wilson, Mr. Washburn, Mr. Sauma, Ms.
Franklin

Noes: None
Motion carries unanimously.

C-304 Award contract for employee health insurance

Sherri Newhouse gave the following report: Aetna provides group health insurance
coverage for full-time City employees and their eligible dependents through a
Preferred Provider Organization (PPO) plan. The City pays the employee
premium for full-time employees. Optional coverage is available for eligible
dependents. Employees are responsible for payment of dependent premiums;
the City subsidizes a portion of the dependent premium.

Retirees of the City of Benbrook are eligible to participate in the health insurance
plan; retirees are responsible for the premium payment. Nine retirees currently
have coverage.

The Benbrook Library District (BLD) also participates in the City’s group health
plan and reimburses the City for the costs of premiums.

The current monthly rates are: $608.98 for an employee, an additional $846.50
for a spouse, an additional $566.37 for children, and an additional $1,260.59 for
family coverage.

The City has subsidized dependent coverage for over twenty-six years. The
current monthly dependent subsidy amounts are: $558.43 for spouse-only
coverage, $357.24 for children-only coverage, and $782.42 for family coverage.

The current reimbursement rate for out-patient procedures and surgery is a
maximum of $1,000 per occurrence. The reimbursement rate for hospitalization
is a maximum of $2,000 per admission. Employees and covered dependents are
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eligible for the reimbursements. The maximum annual reimbursement is $3,000
for an employee and $6,000 for an employee with dependent health coverage.

The City contributes up to $300 to the Section 125 plan account for full-time
employees who do not have dependent health insurance coverage through the
City of Benbrook.

The 2016-17 Budget allocation for group insurance in the amount of $1,652,750
reflects a ten percent increase over the amount estimated in 2015-16. This total
also includes health insurance premium, subsidy, and reimbursement costs for
the three new employees in the Fire Department and the one new employee in
the Police Department.

In September 2016, Aetna proposed a renewal rate of 26.10 percent based upon
claims. The City’s Agent of Record negotiated a rate increase of 15.00 percent
with no changes in services, benefits, co-payments, and deductibles.

Aetna provided a variety of plan options - with changes in deductibles, co-
insurance, co-payments, and maximum annual out-of-pocket totals - to enable
the City to reduce the rate adjustment. Aetna also proposed switching from a
Preferred Provider Organization (PPO) plan to an Exclusive Provider
Organization (EPO) plan. The EPO plan proposed by Aetna uses the identical
network as Aetna’s current PPO; however, the EPO does not cover out-of-
network services except for emergency services.

These plan options were presented to a group of City employees for review and
consideration. Staff also analyzed the potential impact of excluding out-of-
network services for coverage and determined that very few employees had
ventured out from Aetna’s network of physicians, hospitals, facilities, and
pharmacies.

The City’s agent also requested proposals from Blue Cross of Texas, CIGNA,
and United HealthCare. Proposals from CIGNA and United HealthCare were
competitive but not sufficient in savings to justify a change in coverage. These
favorable proposals did provide leverage in rate negotiations for the proposed
renewal and for plan options.

Aetna’s final proposal included an option to replicate the current PPO with two
changes: (1) changing to an EPO plan with no coverage for out-of-network
services except for emergency services and (2) implementing pre-certification
and step therapy for prescription drugs. The co-payments, deductible, co-
insurance rates, and maximum out-of-pocket amounts remain the same as in the
current PPO plan. The proposed EPO plan includes rates that are 7.40 percent
higher than the current rates.

The revised rates are: $653.95 for an employee. The additional monthly

premium costs for dependents are: $909.02 for spouse-only coverage, $608.21
for coverage for children, and $1,353.69 for family coverage.
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Continuation of current coverage is estimated to cost $949,535 for premiums for
the one-hundred-twenty-one employees included in the City’s 2016-17 Budget
based on the monthly employee rate of $653.95.

Continuation of the reimbursement programs is projected to cost $30,000.
Continuation of the dependent subsidy, including an adjustment to cover the cost
of the dependent premium increase, is estimated at $530,168. The total City
cost is estimated at $1,509,703; this amount is below the 2016-17 Budget
allocation by $143,047.

Motion by Ms. Franklin, seconded by Mr. Wilson to:

1. Approve a one-year contract, effective November 1, 2016, with Aetna for
provision of the City of Benbrook’s group health insurance.

2. Increase the subsidy for employees with dependent coverage to offset the
increase in premiums.
3. Continue the reimbursement programs

Vote on the Motion:

Ayes: Mayor Dittrich, Mr. Wilson, Mr. Washburn, Mr. Sauma, Ms. Franklin, Dr.
Marshall

Noes: None

Motion carries unanimously.

C. PURCHASE

p-272 Approve purchase of four (4) police vehicles

David Babcock gave the following report: The 2016/2017 budget allocates
$148,000 for the purchase of four (4) police package patrol vehicles (2017
Chevrolet Tahoe).

Through cooperative purchasing programs, the City received bids from Tarrant
County Cooperative Joint Venture, Texas Buy Board, and Texas Smart Buy. The
bids include all purchasing fees.

Make/Model Cost/Unit Total
Tarrant County Chevrolet $34,572.20 $138,288.80
Cooperative Joint Tahoe 9C1

Venture
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Texas Smart Buy Chevrolet

Tahoe 9C1 $33,460.00 $133,840.00
Texas Buy Board Chevrolet $32,944.00 $131,776.00
Tahoe 9C1

Texas Buy Board provided the lowest bid, which is $16,224 below the approved
budget.

Motion by Dr. Marshall, seconded by Mr. Wilson to approve the purchase of four
(4) police package vehicles from the low bidder, Texas Buy Board, in the total
amount of $131,776.00.

Vote on the Motion:

Ayes: Mr. Wilson, Mr. Washburn, Mr. Sauma, Ms. Franklin, Dr. Marshall, Mayor
Dittrich

Noes: None

Motion carries unanimously.

VI. INFORMAL CITIZEN COMMENTS
VIl.  COUNCIL MEMBER AND STAFF COMMENTS
IX.  ADJOURNMENT
Meeting adjourned at 8:25 p.m.
APPROVED:
Jerry B. Dittrich, Mayor
ATTEST:

Joanna King, City Secretary
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44200,
Memorandum
To: Mayor and Members of the City Council
From: Andy Wayman, City Manager
Date: November 11, 2016
Subject: ShootSmart Permit Application

Roxanne Laney, CEO of ShootSmart, has requested a permit to open an indoor
shooting range at the Benbrook Plaza, 9455 Benbrook Boulevard.

The Benbrook Municipal Code, Section 9.20, generally prohibits the discharge of
firearms in Benbrook. Section 9.20.020 creates an exception for a rifle or pistol
firing range, provided a permit is secured from City Council. The chapter states
“any organization existing for the purpose of operating and maintaining a rifle or
pistol firing range, providing such discharge is in the course of the regular
functions of such organization; and provided, that such organization has secured
and holds a permit from the city council for the operation of such facility.”

The Texas Local Government Code, Chapter 229, Subchapter A. al, severely
limits a municipality’s regulatory authority and clarifies that a municipality “may
not adopt regulations related to the discharge of a firearm or air gun at a sport
shooting range.”

The shooting range is compatible with the current zoning, “HC” Highway Corridor
District. Creating or utilizing zoning to “circumvent the intent” of the Texas Local
Government Code is prohibited (L.G.C. 229.001 A b3).

After consultation with the City Attorney, the City Council’s limited permitting role,
given the specificity of State Law, is to ensure public health and safety related to
the indoor shooting range. This can include noise abatement, projectile safety,
etc.

The City Council previously approved requests for an indoor air rifle range at

Benbrook Middle High School and Western Hills High School. There have not
been any incidents related to the ROTC ranges at BMHS and WHHS.

511 Winscott Road « PO.Box 26569 « Benbrook, Texas 76126-0569 « 817-245-3000 « FAX 8172490884 « wwwhbenbrook-tx gov



October 26, 2016

City of Benbrook
911 Winscott Road
Benbrook, TX 76126

Attn: Joanna King, City Secretary

Dear Ms. King:

As we discussed this morning, Shoot Smart is submitting this formal request to appear
before City Council for the purpose of obtaining permission to open an indoor range in
Benbrook Plaza at 9455 Benbrook Blvd. We plan to appear in person before City Council
to present information about our organization, history, community relations, and plans.
We are also willing to answer any questions Council members may have before, during,
or after the meeting. We have obtained our financing and a lease and are ready to
commence construction immediately if permission is granted. This will be a $1.3 million
project for us.

Shoot Smart opened its first location in far north Fort Worth in March 2011, and
acquired an existing range in Grand Prairie in 2013. The proposed location in Benbrook
will be our third store. The company is wholly owned by Roxanne and Jim Laney, both
of whom are actively managing the business, along with our son, Jared Sloane. We have
about 40 employees and will add 12 to 15 more in the proposed Benbrook store.

We are known in our industry as innovators who operate a safe business in a family
setting. Our mission is to deliver entertainment through education, and we have a
robust training business. Our business has been successful since the first year with
sustained growth. We are now a $5 million annual business. We have also won many
awards including Small Business of the Year (Fort Worth Chamber of Commerce, 2014);
National Range of the Year (SHOT Business Magazine, 2016); and Best Range in Fort
Worth (Fort Worth Magazine, 2012, 2014, 2015).

Thank you for your assistance. Please let us know if there is anything else we can do to
meet City requirements. We look forward to being a good neighbor and good business
asset to Benbrook. We have attached our business model and revenue growth charts for
your information.

Very truly yours,

Roxanne J. Laney, CEO SH O @T |
SMART.

Fort Worth Alliance Grand Prairie
10305 North Freeway, Fort Worth, TX 76177 2440 W Main St, Grand Prairie, TX 75050
817.984.8020 RANGE * TRAINING * GUNSMITH 972.641.2335




SHOOT SMART BUSINESS MODEL

1. Passionate 4. Professional
CORE VALUES 2. Helpful 5. Driven to grow
3. Smart
Market purpose:
CORE FOCUS 1. Deliver entertamment through educ?tlon
2. Be the largest chain of 5-star ranges in the world
Our Niche: Creating life-long shooters
10-YEAR TARGET |Every Shoot Smart generates $S3M, including revenue from 3,100 seats in
training/lessons, and 20% profit
Target Market:
Geographic: Demographic: Psychographic:
Within 30 min drive (range) Men & women Professionals
Within 60 min drive (trng) Age 18-25; 36-54 Premium buyers
MSA = 1M people Families w/kids Responsible & safe
MARKETING Urban/suburban Income > $70K Inclusive (race, sex)
STRATEGY Uniques: why people buy from us:
1. Shooting “experience”
2. Superb training
3. Professional atmosphere
Guarantee: A GREAT experience today or your lane is free.
Proven process: chart
$500,000 Shoot Smart Total Sales (By Month)
$450,000
$400,000
$350,000
$300,000
$250,000
$200,000
$150,000
$100,000
$50,000
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GENERAL FUND

General Fund revenues for the month of October were $1,293,643. Property tax collections were
$505,925. Sales tax collected in September 2016 but received by the City and recognized as
revenue in October 2016 was $182,656 for the month. A separate summary of sales tax revenue
collections is provided for informational purposes. General Fund revenues collected through the
end of October were $1,293,643 or 7.39% of the budget.

General Fund expenditures for the month of October were $1,313,416. Expenditures through the
end of October were $1,313,416 or 6.99% of the adopted budget.

For the 2016-17 fiscal year-to-date, total General Fund expenditures of $1,313,416 exceeded
General Fund revenues of $1,293,643 by $19,773.

DEBT SERVICE

Debt Service revenues collected for the month of October 2016 totaled $22,350; all revenue was
from property taxes. There were no Debt Service expenditures for October. Total revenues for
2016-17 in the amount of $22,350 exceeded total expenditures by $22,350.

EDC

EDC revenues as of October 31, 2016 were $91,191. Sales tax revenue received by the EDC in
October 2016 was $91,191. EDC expenditures for October were $33,464. Revenues for the year
exceeded EDC expenditures by $57,727.

CAPITAL PROJECTS

Total revenues received through October 31, 2016 for the Capital Projects Fund were $40,333
from Stormwater Utility Fees. Total expenditures for the Capital Projects Fund were $58,552 in
October 2016. Expenses were for the Timberline Creek Drainage project, Vista Way project, and
Benbrook Boulevard project. Total expenditures exceeded total revenues by $18,219.
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CASH & INVESTMENTS

On October 31, 2016, the City had $21,597,536 invested at varying interest rates; the EDC had
$6,538,061 available.

RECOMMENDATION

Staff recommends that City Council accept the finance report for the period ending October 31,
2016.
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Revenue Trend Comparison

2,000,000
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 2015-16 562,313 987,115 | 4,118,735 | 3,044,455 | 3,086,948 | 1,374,372 359,149 797,973 623,063 658,806 721,927 223,456
[ 2016-17 1,293,643
—a— YTD 15-16 562,313 1,549,428 | 5,668,163 | 8,712,618 | 11,799,566 | 13,173,938 | 13,533,087 | 14,331,060 | 14,954,123 | 15,612,929 | 16,334,856 | 16,558,312
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Expenditure Trend Comparison
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CITY OF BENBROOK
SALES TAX ANALYSIS
AS OF OCTOBER 30, 2016

2009-10

2010-11

2011-12

2012-13

2013-14

2014-15

2015-16

2016-17

Change 2009-10 to 2010-11
Change 2010-11 to 2011-12
Change 2011-12 to 2012-13
Change 2012-13 to 2013-14
Change 2013-14 to 2014-15
Change 2014-15 to 2015-16
Change 2015-16 to 2016-17
Budget 2016-17

Projected 2016-17

Variance from Budget

YEAR-TO DATE OCTOBER

130,551

212,494

218,564

215,752

215,869

215,101

216,144

204,159

2.86%
-1.29%
0.05%
-0.36%
0.48%
-5.54%
2,100,000

2,100,000

130,551

212,494

218,564

215,752

215,869

215,101

216,144

204,159

FIRST QUARTER

NOVEMBER DECEMBER SUB-TOTAL

172,053

161,967

161,430

184,452

177,403

207,526

177,560

106,827

160,492

186,638

181,368

161,342

173,580

175,150

409,432

534,954

566,632

581,572

554,614

596,207

568,854

JANUARY

116,050

199,141

251,517

222,555

234,503

236,852

202,909

SECOND QUARTER

FEBRUARY

173,780

190,084

168,551

170,084

154,780

149,782

149,580

MARCH

126,019

143,760

171,053

174,164

155,432

162,730

153,523

SUB-TOTAL

415,849

532,985

591,121

566,803

544,714

549,365

506,011

APRIL

110,808

245,116

236,986

201,241

229,367

219,751

222,661

THIRD QUARTER

MAY

212,181

223,000

178,165

164,765

176,980

181,230

158,987

JUNE

132,414

181,216

188,604

202,525

175,792

163,667

177,732

SUB-TOTAL

455,403

649,331

603,754

568,531

582,138

564,648

559,380

JuLy

138,682

229,160

218,557

211,491

217,955

213,300

210,000

FOURTH QUARTER
AUGUST SEPTEMBER SUB-TOTAL

194,432

196,711

178,708

178,411

199,305

189,185

154,708

152,442

175,140

161,070

170,324

187,172

164,742

182,656

485,557

601,011

558,335

560,225

604,432

567,227

547,364

ANNUAL
TOTAL

1,766,240

2,318,281

2,319,841

2,277,131

2,285,899

2,277,446

2,181,609



(‘) City of Benbrook
e CITY COUNCIL COMMUNICATION

DATE: REFERENCE SUBJECT: PAGE:
NUMBER: Receive  applications for Board and
11/17/16 G-2272 Commission appointments 1of3

Noted below is a summary of terms expiring on December 30, 2016 for the various Boards and
Commissions.

Planning and Zoning Commission

Place 2 Brandon O’Donald
Place 4 John Dawson
Place 6 Jon Craver

Place 8 Matthew Wallis

Applications for reappointment have been received from John Dawson, Jon Craver and Matthew
Wallis. Brandon O’Donald will not be seeking reappointment.

Zoning Board of Adjustment/Board of Appeals

Place 2 Odessa Ellis
Place 4 Jennifer Mundine
Alternate B Joel Trott
Alternate D Vacant

An application for reappointment was received from Odessa Ellis and Jennifer Mundine. Joel Trott
will not be seeking reappointment.

Parks and Recreation Board

Place 2 Kyle Ewing
Place 4 Karen Henderson
Place 6 Robert Wood

An application for reappointment has been received from all term-expiring members of the Parks
and Recreation Board.

Benbrook Economic Development Corporation

Place 2 Michelle Cole
Place 4 John Adelman
Place 6 Gary Crowell

An application for reappointment was received from all term-expiring members of the EDC.
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Tax Increment Financing Board

Place 2 Dave Gattis
Place 4 Vacant
Place 6 Mark McClendon

Dave Gattis will be retiring from the City at the end of December 2016 and will not be applying for
reappointment. Place 6 currently held by Mark McClendon is filled by Tarrant County College
District and they will make that appointment at their December meeting.

The City advertised a formal notice to accept applications for Boards and Commission
appointments in the official newspaper (Benbrook News) as well as the Fort Worth Star-Telegram.
The announcement was also placed on Charter Communication’s City Channel, the Benbrook
Home Page, the City’s Facebook Page, Twitter and the quarterly newsletter. The deadline for

receiving applications was October 31, 2016.

Applications received for appointment to Boards and Commissions are noted below.

Citizen

John Dawson
Jon Craver
Matthew Wallis
Odessa Ellis
Jennifer Mundine

Kyle Ewing

Karen Henderson

Robert Wood

Michelle Cole
Gary Crowell

John Adelman

Board or Commission

Preference
Planning & Zoning
Planning & Zoning
Planning & Zoning
ZBA/Board of Appeals
ZBA/Board of Appeals

Park & Recreation
Economic Development

Park & Recreation

Park & Recreation

TIF

Economic Development
Planning & Zoning
Economic Development

Economic Development

Economic Development
Planning & Zoning

Current Office

Planning & Zoning
Planning & Zoning
Planning & Zoning
ZBA/Board of Appeals
ZBA/Board of Appeals

Park & Recreation

Park & Recreation

Park & Recreation

Economic Development
Economic Development

Economic Development
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Citizen Board or Commission Current Office
Preference
Jason Ward Economic Development Unexpired term on ZBA
Edward Fusilier Economic Development

Park & Recreation

Lizzy Ward Park & Recreation

Hayes Lewis Economic Development

Russell Kirkpatrick Economic Development
TIF

Planning & Zoning

Vianei Braun Economic Development
ZBA/Board of Appeals

Julia Nova Economic Development

Michelle Thomas Planning & Zoning
Park & Recreation
Economic Development
ZBA/Board of Appeals
TIF

Jedediah Stinson Planning & Zoning
ZBA/Board of Appeals
Economic Development

John Logan Planning & Zoning
Economic Development
Park & Recreation

RECOMMENDATION

Staff recommends that City Council:

1. Determine the process for applicant evaluations for Boards and Commissions; and

2. Schedule that process; or

3 Make appointments to the various Boards and Commissions for a term beginning
December 31, 2016 and expiring December 30, 2018.






